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Article I.
Name
The name of this organization shall be the Lake Dallas High School Cheerleading, which consists of the following groups:

1. LDHS Varsity Cheerleaders/Yell Leaders
2. LDHS Varsity Mascot

3. LDHS Junior Varsity Cheerleaders/Yell leaders
4. LDHS Crew

Article II.
Mission Statement: 
We believe that a positive cheerleading team consists of possessing a positive attitude, as well as school spirit. We will reach out to the community as leaders who are dedicated not only to those on our team, but also to everyone who considers us role models. Cheerleaders are confident athletes that will persevere through commitment. The LDHS cheerleaders will strive towards excellence in everything we do.
Article III. 
Goals and Purposes
A. This organization shall encourage self-esteem within the students participating in this program.

B. This organization shall maintain and promote school spirit and boost the morale of the Lake Dallas High School athletic programs and school sponsored events/activities.

C. This organization shall promote teamwork to the students involved.

D. This organization shall, by their own conduct, set an example of good citizenship and a positive representation of the Lake Dallas High School student body.

Article IV. 
Membership
A. Squad Make-UP:
1. The Varsity Cheerleading squad shall consist of students from grades 11, 12 and possibly 10. Only students enrolled in the tenth and eleventh grades (ninth grade, may be considered depending on their score) during the year of tryouts, may try out for Varsity cheerleader/Yell Leader.
2. The Junior Varsity squad shall consist of students from grades 9 and 10 and possibly 11. Only students enrolled in the eighth and ninth grades (eleventh grade, may be considered depending on their score) during the year of tryouts, may try out for Junior Varsity cheerleader/yell leader.
3. A Varsity Mascot shall be a student in grades 10, 
11 or 12. Only students enrolled in the ninth, tenth and eleventh grades, during the year of tryouts, may try out for Mascot.
Competition squad(s)
There may be a national/local competition team(s) chosen from any squad member from varsity and/or Junior varsity teams. The coaches and administration will decide if there will be a competition team to compete at the notional/local level and the division to compete in. The squad will be chosen by the tryout scores in the spring as well as the coaches and choreographer’s evaluation at the time of the competition tryout. Once committed to the competition team, it is considered a cheerleading duty, any tardies or absences from events/practices will follow the constitution guidelines, any cheerleader quitting the competition team will be removed from all cheerleading duties. Varsity cheerleaders and cheerleaders with the required skills will be highly encouraged to tryout for the national competition team. Cheerleaders on the competition team may be required to participate in outside fundraisers for the competition team. The competition team is considered a separate squad, so the team members will participate in the LDHS team fundraisers as well as fundraisers set up for the competition team.
B. Members must register for the designated class for the fall semester of the new school year.

C. Term of membership shall be recognized at the time elected until the following year’s tryout.
D. All members must indicate what squad they are trying out for and may not play a sport that directly conflicts with cheerleading in the fall. They may transfer into a Spring sport only at the semester. Otherwise, they must remain in cheer until the next tryout period.
E. Each member will give his/her time to participate in required activities throughout the year. The individual should not hold a job that will interfere with these activities. Work will not be an excused absence.

F. Each member will participate in all assigned fundraising activities to assist with financial obligations. The parents must be willing to support the members in complying with all rules and regulations of the school and the organization.

Article V. 
Requirements for Election
A. Secure an information packet/registration form.

B. Submit a completed application, a signed permission slip from a parent or guardian, and other required forms to the cheer coach by the appropriate deadlines.

C. Submit a signed doctor’s release to participate in tryouts and a Medical History and Physical Examination Form prior to the beginning of the tryout clinic.

D. A parent/guardian or representative must attend the mandatory tryout meeting.

E. To be eligible for tryouts, a candidate must be a full time Lake Dallas ISD student at the time of tryouts.

F. A candidate who fails 2 or more times in the school year will not be considered for the cheerleading squad. 

G. A candidate who committed a disciplinary infraction that resulted in AEP or out-of-school suspension in the past school year will not be considered for the cheerleading squad without prior administration approval.
H. A candidate who has outstanding financial obligations with the Lake Dallas Independent School District will not be considered for the cheerleading squad.

I. Students may not be in violation of the Texas Compulsory Attendance Law.

Article VI. 
 Tryouts
A. A packet of information, including an application, will be made available to all candidates. The packet will include information about the uniform tryout outfit, clinic information, judging requirements for both cheerleaders and mascots. It also includes forms to be signed by the candidate and parent that they understand and will comply with all information in the packet.

B. Cheerleaders will be selected by the following procedures.
Selection of the members will be based on judge’s panel scores 
*Panel Score: A panel of judges will score each candidate. The judges’ scores will be tabulated and will make up 100% of the final tryout score.

a. There will be a minimum of three judges on each panel. Judges will be selected from NCA, UCA, ACA, other professional cheerleading associations, universities, and/or out of district sponsors. Every attempt will be made to hire judges who have not worked with students in the area.

b. Panel tryouts will be closed to everyone except judges, school administration, staff and the current cheer coaches. Selected outgoing seniors may be in the tryout area to aide in the facilitation of the tryout process.

c. The judging criteria shall consist of the following:

* Crowd Appeal- 10 points (Appearance, Neatness, Fitness, Facial Expressions)

* Voice, Projection, and Spirit- 15 points (Energy, Enthusiasm, Confidence, Spirit)

* Jumps- 20 points (Form, Height, Flexibility, Variety)

* Tumbling- 20 points (Execution, Technique, Difficulty)

* Motion Technique- 15 points (Precision, Arm Placement, Technique)

* Dance (Girls Only) – 20 points (Precision, Projection, Timing, Rhythm, Coordination)

* Stunt (Guys Only) – 20 points (Execution, Technique, Difficulty, Coordination)

C. Tabulation: Scores will be tabulated by administration and/or appointed school personnel.

D. Squad Selection: The top scores will be used to determine squad selection. Cheerleaders from all squads will be selected by using the natural break of all scores. There will be no maximum size and no minimum size. 
The natural break determines the squad size.
E. Results: Tryout results will be posted in a designated location set by the cheer coach at the end of the school day on the day of tryouts. The results will be listed in alphabetical order with no indication of ranking. The results will also be posted on the Lake Dallas High School Cheerleading Website.

F. Individual Results: Parents have 10 school days after the conclusion of the tryouts to request to see their own child’s scores (no rank scores) from the principal. Parent request must be made in writing by the morning of the tenth day. By law, all other student scores are protected and cannot be shared with anyone except the coach, principal, or school administration. The original judges score sheets will not be released to parents or students.

Article VII. 
Mascot Tryouts
Mascot tryouts will follow the same procedure as cheerleaders, with the exception of the judging criteria listed below:

*The judging criteria shall consist of the following:

a. Originality/Creativity: 10 points

b. Enthusiasm/Spirit: 10 Points

c. Crowd Appeal: 10 points

d. Dance: 10 points

e. Use of audience/props: 10 points.

Article VIII. Squad Leadership
A. Coaches: The leadership of this organization shall consist of two or three coaches. (As deemed appropriate by school administration and will be appointed by the Lake Dallas High School Principal). All coaches have the authority to uphold all rules and regulations of this organization. They shall organize and coach this organization within the guidelines provided by the Lake Dallas ISD and the constitution of this organization as they judge to be in the best interest of all concerned.

*Additional specific responsibilities of the coaches 
are to:

a. Coach and instruct the team to the best possible showmanship.

b. Supervise the organization at all practices, performances, etc.

c. Arrange transportation or check to see that arrangements have been made.

d. Plan, arrange and supervise tryouts.

e. Maintain all records and have ready all rules, constitutions, consent forms, and other official

documents for the organization.

f. Supervise the planning of any events, pep rallies, sales, parties, etc.

g. Provide a system for assessing the compliance of all members to the rules and regulations.

B. Student Leadership: 
Captains. Each squad will have two Captains and/or Co-Captains. Interested Candidates must submit a letter of intent to be considered for any position.

1. Requirements for Application:
a. Varsity: The varsity team captains must have one year of LDHS JV and/or Varsity Cheerleading experience.

b. Junior Varsity: The JV team captains must have one year of LDHS JV Cheerleading experience.

2. Election: 
All applicants will participate in a tryout selection that will be judged based on the following criteria:
a. Captain Notebook including an application with essays, pep rally ideas & fundraiser ideas- 30%

b. Hold a 30 Minute Organized Practice – 20%

c. Choreography & Creativity: 20%
d. Leadership and Teaching Ability: 20%

e. Squad Vote: 10%

3. Expectations: Captains must be able to maintain a 75 average in all classes. He/She must have mature leadership skills, maintain good organizational skills, demonstrate a strong sense of responsibility, and be willing to set a good example ON and OFF campus at all times.

a. Meet with the sponsor weekly to discuss the development and progress of the team.

b. Maintain a good working relationship with the coaches and other team members at all times.

c. Responsible for warm-up for practice, games and any performances.

d. Provide encouragement and motivational support to all team members.

e. Designate uniforms to be worn at each performance. (After coach’s approval)

f. Take attendance prior to every practice and performance.

g. Prepare and plan social activities for their team (breakfasts, dinners, movies, sleepovers, etc).

h. When applicable, prepare & send birthday, bereavement, get-well cards, etc.

***Captains will be put on probation if they do not uphold the responsibilities of the position. If the Captain is put on Probation two (2) times, they will be removed from the leadership position and a new Captain will be assigned.
Article IX. 
Academic Eligibility: 
As per UIL Guidelines all members shall meet the following academic eligibility requirements:

A. After the initial six-week period of any school year, the student must meet the academic requirements for all extracurricular participants as defined by Chapter 76 of the Texas Administrative Code and as described in the TEA-UIL Side by Side under Academic Requirements (No Pass, No Play).

B. Must meet District eligibility requirements published in the LDHS Student Handbook. Students failing to meet these academic requirements shall be ineligible for the three weeks following the grade reporting period.

Article X. 
Responsibilities
A. All Cheerleaders/yell leaders and mascots MUST attend Summer Cheer Camp. Failure to attend will result in removal from squad.

B. Cheerleaders will be responsible for the following: 
Pep rallies, spirit signs, parades, spirit days, fundraising (including program sales), play-off games, the response of the crowd, and other duties as assigned by the coaches.

C. Essential requirements of a cheerleader are to:
1. Promote school spirit!!

2. Perform stunts that involve upper body strength, climbing, and balance

3. Exhibit rhythm and coordination

4. Demonstrate stamina, endurance and fitness

5. Demonstrate the emotional capability of physical exertion in both the heat and the cold

6. Demonstrate a strong voice with clear diction

7. Perform jumps

D. Cheerleaders will cheer at all of the games, tournaments and other events as assigned by the coach:
1. Varsity Cheerleaders will lead cheers and perform routines at selected varsity events and pep rallies. Cheerleaders will attend all required events such as football games, selected volleyball games, district boys and girl’s basketball games, selected baseball and softball games, all playoff games, and all other events deemed necessary by the school administration and/or cheer coach.
2. Junior Varsity Cheerleaders will lead cheers and perform routines at freshmen and junior varsity games. They will participate in Varsity pep rallies and in other events deemed necessary by school administration and/or head cheer coach.

3. Mascots will perform in conjunction with the Varsity Cheerleaders. Mascots will abide by the same rules and regulations as the Cheerleaders.
Article XI. 
Cheerleader Code
A. All members must adhere to all applicable UIL Regulations and the expectations set forth in the Student Handbook.

B. Violation of these rules and all others may result in several penalties including: Extra running, probation, suspension, and possible expulsion from the squad in accordance with the guidelines set forth in the LDHS Cheerleading Demerit System.

C. Campus: Behavior and appearance on the campus is of great importance. Cheerleaders should be leaders since fellow students respect and follow them. There are certain expectations required of the Lake Dallas High School Cheerleading organization. 
The Members will be:

1. Neat and well groomed at all times. Possessing a neat hair cut and hair color that adheres to the school dress code and which the coach accepts.
2. All facial piercing and gauged ears are prohibited, even with a spacer! Tattoos may not be visible at any time. Follow LDHS student code of conduct and dress code.
3. Never use profanity in his/her gestures or speech.

4. Respectful to all teachers, coaches and administrators. 
5. Prompt. Tardiness will not be tolerated!
6. Cheerleaders are students first. If they get into trouble at school, they will also be in trouble in Cheerleading.

Cheerleading is a Privilege and special honor, NOT a Right. 
7. School Suspension: If a cheerleader is suspended from school, they will be ineligible to practice or play during the period of suspension. And, will be subject to disciplinary action in accordance with the LDHS Cheerleading Demerit System.

8. ECO, iss and/or DAEP: Any missed practices due to any ECO, iss and/or DAEP placement will be treated as an unexcused absence. And, it will be subject to disciplinary action in accordance with the LDHS Cheerleading Demerit System.

Article XII. Miscellaneous Subjects:
A. School Equipment and Uniforms

1. A cheerleader/yell leader/mascot is financially responsible for all equipment checked out to him/her.

a. He/she will receive credit on returned items only if they were checked out to him/her.

b. He/she must treat all equipment like it is his/her own personal property. It should not be abused. It should be kept in the proper place.

c. No school equipment should at any time be loaned or shared with anyone for any reason.

2. uniform includes all game-day attire, camp clothes, practice clothes, and any other article of clothing promoting the LDHS Cheer program.

3. Each member must buy all of his/her uniforms and accessories except those purchased by the school.

4. Each member will assume complete responsibility for his/her uniforms. Should any mishaps occur which will destroy any part of the uniform, he/she will be responsible for replacing it.

5. Uniforms will not be bought, made, or altered in any way without the permission of the coaches. Uniforms and all other assigned uniform pieces are not “outfits” to be worn on casual or non-school sponsored activities. The LDHS uniform may not be worn to any event or activity without the PRIOR consent of the cheer coaches.
B. Trips: 
All members directly represent the community, schools and coaches. Therefore, it is expected that all concerned will dress in an acceptable manner when traveling and conduct themselves at all times in a manner in keeping with this code.

1. The members must ride together as a group to and from out-of-town games if transportation is provided. Members will conduct themselves appropriately on all trips.

2. In special circumstances a member may ride home with a parent only if parental permission is given in written form one day prior to the event.

3. All district transportation guidelines are applicable.

Article XIII. Squad Vacancies, Resignation & Lettering:
A. Resignation: 
If a candidate or elected member wishes to either decline their appointment or resign their position, they must submit a written letter of resignation to the head cheer coach. The letter must be signed and dated by a parent or guardian.

1. A 24 hour grace period will be allowed for a Cheerleader to rejoin his/her squad; however, any missed practices will be treated as an unexcused absence.

2. Cheerleader will forfeit any letter or award and the option to try out the subsequent year.

3. Vacancies: 
Vacancies on the Varsity and JV Squads will not be filled unless the vacancy occurs two weeks or more before cheerleading camp.
B. Sharing of Cheerleaders/Athletes:

1. A cheerleader may participate in the LDISD Athletic program as long as the sport does not directly conflict with the cheerleading schedule. Coaches may not try to persuade cheerleaders to refrain from athletics or any other extra-curricular activity or club. Cheerleaders may not play a Fall sport. However, they may transfer into a Spring sport after the 1st semester. Cheerleaders may not transfer out of cheerleading during the 2nd semester unless they are transferring into a Spring sport class,
2. UIL sanctioned contests will have precedence over cheerleading performances.

3. Cheerleading will have precedence over other non-UIL activities or obligations.

C. Varsity Lettering: 
To gain a Varsity Letter in Cheerleading a student must:
1. Be elected as a Varsity Cheerleader/Mascot

2. Fulfill all duties of a Varsity Cheerleader/Mascot for an entire tryout year.

3. Students filling vacancies on the Varsity squad will letter at the Head Cheer Coaches discretion.

4. Letter Jackets will be ordered in the Spring semester.

Article XIV. Attendance and Participation
A. Cheerleaders must attend school in order to participate in a performance (at least ½ Day).

*If you do not meet the attendance requirement to participate in the performance, you may not attend the game or activity. You must be at school to attend or participate in any extra curricular activity while a member of the LDHS Cheerleading program. If you are absent on the day of a game or event, you must contact the cheerleading coach in order to have an excused absence. More than two unexcused absences will result in dismissal from the squad.
B. Other attendance and participation is governed under the LDHS Demerit System.

Article XV. 
Discipline
A. Probation- (A letter will be sent to parents):

1. Receiving an “F” on a report card.

A Cheerleader who receives a grade lower than a 70 on a report card will be placed on academic probation for three weeks (UIL).  If the grade at progress reports is 70 or higher, the cheerleader will be removed from probation.  

2. Failure to maintain satisfactory conduct. 

*Cheerleaders placed in Eco up to two times, or ISS will be placed on probation.  The probation will last one week for each day of ECO/ISS.  During this time, the cheerleader must attend all practices, but will not be in uniform or participate in any cheerleading activities.  The cheerleader will sit with the group as directed by the Cheerleader Instructor.

3. A cheerleader who receives a ticket involving tobacco, alcohol or a criminal act out of school will be placed on probation. 
a. No Tobacco – Cheerleaders receiving a law enforcement ticket and/or admitting to using tobacco in any form will be required to run 15 miles before they will be able to participate in any Cheerleading activity. This is in excess of a regular workout and in conjunction with a three week suspension from all Cheerleading activities. On Coach’s schedule.
b. No Alcohol – Cheerleaders receiving a law enforcement ticket and/or admitting to using alcohol will be required to run 25 miles before they will be able to participate in any Cheerleading activity. This is in excess of a regular workout and in conjunction with a three week suspension from all Cheerleading Activities. On Coach’s schedule.
4. Participation in conduct unbecoming of a lady/gentleman (The Cheerleader Instructor will decide what constitutes probation and the length of probation).

5. Accumulation of fifteen or more demerits in a year’s time (3 week probation).
6. Being disrespectful to the Cheerleader Instructor, captain, cheerleaders, teachers, staff, or administration (The Cheerleader Instructor will determine the length of probation).

B. Dismissal:
1. A cheerleader who receives a law enforcement ticket and/or admits to their 2nd offense of using tobacco and/or alcohol. Probation rules apply on 1st offense.  

2. A cheerleader who receives a law enforcement ticket and/or admits to using drugs (1st offense). Cheerleaders violating this rule will be expelled from the Cheerleading program for the remainder of the year. 

3. Theft in or out of school (1st offense). Cheerleaders violating this rule will be subject to district policy pertaining theft. Thieves will not tolerated and will be dismissed from the program for the remainder of the year and will not be eligible to try out for the subsequent year.

4. Receiving more that one “F” on any report card.

A cheerleader who receives a grade below 70 in more than two classes for the current school year will immediately be dismissed from the squad.

5. A cheerleader who is placed on repeated probations for failure to maintain proper conduct or attitude after one probation period.  

6. Accumulation of thirty demerits in one year’s time.

C. Dismissal of captain:

1. Failure to prove himself/herself worthy during probation.

2. Any act of insubordination.

3. Accumulating twenty demerits.

Parents will have one week from the day of dismissal to appeal their son’s/daughter’s actions.  This must go through the Lake Dallas High School Administration.

D. The Lake Dallas High School Cheerleaders will be disciplined under the LDHS Cheer Demerit System.

E. Coaches from any squad have the ability to assign merits/demerits to any cheerleader/mascot.

F. Merit/Demerit system will be used in conjunction with any additional training rules set up by the coaches.

G. Merit/Demerit system is subject to change at the head cheer coach’s discretion.
H. Up to 10 merits only during the year can be earned to cancel out demerits. 

Article XVI. Interpretations and Change
A. Rules and guidelines are subject to change at anytime with approval from the principal.

B. In situations that are not covered by this document, the coach and/or principal will make the decisions.

C. The coach may enforce other rules as they become necessary for this organization.

Lake Dallas High School
CHEERLEADING

PARTICIPATION CONTRACT

Participation in the LDHS cheerleading organization is a privilege and honor, not a right. In order for the cheerleader to retain this privilege, the policies and procedures contained in the constitution must be adhered to in the spirit of discipline, education and overall goals and objectives of the Lake Dallas Independent School District and the Lake Dallas High School Cheerleaders.

The policies and enforcement procedures are relative to the LDHS Cheerleading program and will be administered accordingly. The rules, regulations, and policies are all outlined in the LDHS Cheerleading Constitution.

I, _____________________________, will do my best as a Cheerleader to always set a positive example for the Lake Dallas High School student body. I plan to follow the rules set forth in the Cheerleading Constitution and understand the consequences if I fail to adhere to the rules and regulations. I will commit myself to attending all practices, fundraisers and performances, and I will always strive to have a positive attitude. I will respect my sponsor, captain(s) and fellow squad members at all times.

________________________




_______________
Student Signature





Date

I, _____________________________, have read the LDHS Cheerleading Constitution and am fully aware of the time, expense and discipline that membership would include to my child. I understand and agree to abide by all provisions of the LDHS Cheerleading Constitution. I further stipulate that I will assist the LDHS Cheerleader coaches and Lake Dallas High School in the monitoring and enforcement of the constitution policies and procedures. I support my child in this endeavor and understand the implications that will result in the event that the rules and regulations are not followed.

________________________




_______________
Parent Signature 




  
Date
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